
American Sentinel University 
The big benefits of deeper knowledge. 

 
 
 
What is American Sentinel University? 
American Sentinel University is an online, adult learning, school of nursing for bachelor’s and 
master’s nursing degree programs, and a Doctor of Nursing Practice (DNP) program with 
specialty tracks in Educational Leadership and Executive Leadership. 

 
The Challenge  
American Sentinel spent 5 years building a best-in-class curriculum and hiring the best nursing 
instructors. They felt that these benefits alone, were powerful enough to drive the sales 
conversation for new enrollments, but a great staff and curriculum was not enough to produce 
the enrollment numbers they wanted.   

Ink Stain’s Knowledge Audit shed light on two major reasons why so many working nurses, 
mostly women 30-50 years old, often got cold feet and voiced major sales objections at the 
commitment needed to get a higher degree. 

One — they were afraid of failing. Many, if not most, had not been back to school in a 
long time and were afraid of failing as a student.  

● They didn’t know how to write a paper. 

● They didn’t have the right computer skills. 

● They didn’t know if they could balance family and school.  

Two — there was resentment regarding the lack of recognition of their work experience, 
and towards higher education in general. Many nurses felt like: “I’m already good at 
saving lives, so why do I need to prove it to someone else with a higher degree?”  
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Solution   

Both the nurses and the University itself, needed to change the way they thought of nursing and 
the business of nursing education.   

● For the nurses, the change began with learning what higher education meant and how 
they could benefit from it, in addition to the understanding that a critical foundation of 
support would be available to them throughout the process.  

● For the organization, the change meant being supportive earlier in the process, earlier in 
the sale, earlier in the life of the adult student.  

The Ink Stain Knowledge Audit outlined the foundational support that the organization could 
provide to the nurses.  It also uncovered the knowledge and insights needed to get adult 
students past their fear of failing and resentment of the change.   

● The adult learning model empowers and rewards the nurses for their hard work. It 
celebrates the on-the-job, street knowledge of accomplished nurses. Nurses share their 
own work experience with other nurses in an online forum. They collaborate to come up 
with new ways to formalize their knowledge and build a new academic vocabulary based 
on their nursing experience.   

● The university was staffed with educators and administrators who passionately 
believed in higher education’s ability to transform and empower. They really just 
needed to put on their nursing shoes and think about the program from the perspective 
of an adult career nurse.  When the organization thought beyond having the best 
curriculum, the faculty and leadership discovered a desire to show adults how to 
overcome their fear of going back to school.  

We discovered and organized American Sentinel’s knowledge and within 4-6 months we began 
to change the way adult nurses thought of education. Together we constructed a “Yes, You Can 
Go Back to School” content pillar, a year’s worth of articles and programs, designed to show 
adults nurses how to:  

● Write papers.   

● Study in a fully digital world.  

● Balance school and family.  

● Plan for a new career by studying the success of others.   

● Get the support of present employer.  
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When the organization 
thought beyond having 

the best curriculum,  
the faculty and 

leadership discovered a 
desire to show adults 

how to overcome  
their fear of going  

back to school. 

 
 

Results of the knowledge audit process 

After a year of creating content for their website American Sentinel University experienced: 

● 37% increase in web traffic and login accounts within 4 months. 

● 7% increase in enrollment within 4 months. 

● The article series was featured on the Robert Johnson Wood Foundation  
national nursing site. 

● A steady increase in revenues in the 3 years following. 

 

 

 

 

Let’s have a conversation about how you can increase revenue and close more business.  
Have a no pressure conversation with me at 415.990.4910, or email me at Joseph@inkstaininc.com  
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